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Connectivity PartnershipsConnectivity Partnerships

Connectivity PartnershipsConnectivity Partnerships

�� National Satellite InitiativeNational Satellite Initiative
•• OmniGlobe Networks IncOmniGlobe Networks Inc
•• First Nations Emergency Services (FNESS)First Nations Emergency Services (FNESS)
•• First Nations Technology Council (FNTC)First Nations Technology Council (FNTC)
•• Infrastructure CanadaInfrastructure Canada

�� Pathways to Technology Pathways to Technology –– Connecting our Connecting our 
First Nations to the WorldFirst Nations to the World
•• Province of BCProvince of BC
•• First Nations Health CouncilFirst Nations Health Council
•• First Nations Technology CouncilFirst Nations Technology Council
•• All Nations TrustAll Nations Trust
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National Satellite InitiativeNational Satellite Initiative

�� Broadband Connectivity for Remote Broadband Connectivity for Remote 
communitiescommunities
•• Satellite Capacity InvestmentSatellite Capacity Investment

•• Infrastructure assistanceInfrastructure assistance

•• Targeted for communities with difficult access Targeted for communities with difficult access 
to traditional communications infrastructureto traditional communications infrastructure

�� NSI Round 1 NSI Round 1 –– Network BC / Industry Network BC / Industry 
Canada Canada –– 20032003

�� NSI Round 2 NSI Round 2 –– FNESS / FNTC, FNESS / FNTC, 
Infrastructure Canada, OmniGlobe Infrastructure Canada, OmniGlobe 
NetworksNetworks

National Satellite InitiativeNational Satellite Initiative

�� 21 BC First Nations Communities21 BC First Nations Communities

�� Provide CProvide C--Band Satellite baseBand Satellite base

�� Install last mile to homes and Install last mile to homes and 
businessesbusinesses

�� Provide satellite bandwidthProvide satellite bandwidth

�� Capacity Development for support, Capacity Development for support, 
maintenance, administrationmaintenance, administration

�� Technical SupportTechnical Support
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Connectivity PartnershipsConnectivity Partnerships

�� Stakeholders:Stakeholders:

•• Funding agenciesFunding agencies

•• First NationsFirst Nations

•• Project VendorsProject Vendors

•• Sponsoring OrganizationsSponsoring Organizations

•• Using OrganizationsUsing Organizations

��Health / School / GovernmentsHealth / School / Governments

•• End UsersEnd Users

Connectivity PartnershipsConnectivity Partnerships

�� Partnerships must accommodate Partnerships must accommodate 
varying perspectivesvarying perspectives
•• Funding agencies: Funding agencies: effective use of fundseffective use of funds

•• First Nations: First Nations: meet community needsmeet community needs

•• Project Vendors: Project Vendors: business goalsbusiness goals

•• Sponsoring Organizations: Sponsoring Organizations: Strategic goals and visionStrategic goals and vision

•• Using Organizations: Using Organizations: Specifications and costSpecifications and cost

•• End Users: End Users: Performance, reliability, costPerformance, reliability, cost

�� Understand everyone’s agendaUnderstand everyone’s agenda

�� Project goal trumps partisan goalsProject goal trumps partisan goals



5/1/2009

4

Connectivity PartnershipsConnectivity Partnerships

�� OmniGlobe Networks IncOmniGlobe Networks Inc

�� All Nations Trust Co.All Nations Trust Co.

�� Discussion Discussion –– Q & AQ & A


