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INFORMATION MANAGEMENT FORUM
NOVEMBER 26 & 27, 2007
Coast Plaza Hotel
1763 Comox Street
Vancouver

INFORMATION MANAGEMENT NEEDS AND RESPONSIBILITIES
OF SELF-GOVERNING FIRST NATIONS: Looking Through the
Information Lens at First Nations Governance

AGENDA

Monday, November 26, 2007

8:30 Welcome from FNTC — Norm Leech, Chair

8.45 Opening Prayer — Delbert Guerin, Musqueam

9:00 Keynote Address - A-in-chut (Chief Shawn Atleo), Regional
Chief, Assembly of First Nations

9:30 Setting the Stage — Jess Gordon, Namgis Nation & Co-
Chair FNTC Integrated Information Management Working
Group — “IM in a Self-Governing First Nation — Challenges

and Rewards”

FNTC’s Vision of Integrated Information Management and
Suggested Outcomes from this Forum - Gwen Phillips,
Ktunaxa Nation & Co-Chair FNTC Integrated Information
Management Working Group

10:00 Health Break

10:30 Developing the Vision of a Healthy, Functional,
Sustainable, Self-Governing Nation — Breakout Groups

Noon-1:30 Lunch — Speaker: Dave Smith, Former CIO, Nunavut



1:30

2:45

3:00

4:30

5:00

Developing the Vision of a Healthy, Functional,
Sustainable, Self-Governing First Nation — Breakout
Groups (continued) and Reporting

Health Break

Solidifying the Vision - Presentation of work from Breakout
Groups

Ktunaxa IM Project — Margaret Teneese, Ktunaxa Nation
Council and Roslyn Chambers, Aspects InfoTech Solutions

Adjournment

7:00-9:00 Show and Share — Dessert Reception



Tuesday, November 27, 2007

8:30

8:45

9:15

9:45

10:15

10:45

Noon-1:00

1:00

2:30

3:15

3:30

4:30

Opening Prayer
Housekeeping and Review of Day 1

Keynote — Harold Calla, Chairman, First Nations Financial
Management Board

Records Management as a Foundation - Marland Grove,
Director, Corporate Information Management Branch,
Office of the CI1O, Government of British Columbia
Health Break

Charting the Path to Achieving the Vision

Lunch

Next Steps

Developing a Logic Model to Achieve the Vision

Health Break

Developing a Logic Model continued

Closing Prayer and Wrap-up



